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DUNS:                   CAGE:

PAST PERFORMANCE – LOWES (IT STRATEGY & ROADMAP)

Industry Retail – Home Improvement

Name of Contracting Activity Lowe’s Companies

Contract Number T439687-238

Contract Type Time and Materials

Total Contract Value $6,500,000.00

Project Officer SVP/CIO & VP Office of the CIO

▪ Provided IT Strategy advice and guidance to develop and execute a transformation turn-around strategy for Global IT functions

▪ – AOP $1.6B, 5K FTEs, 1300 programs/projects

▪ Consulted regularly with CIO and IT Executive Staff and led strategy sessions to formulate objectives and drive executive alignment

▪ Responsible for strategy development, delivery execution and program management

▪ Responsible for program management of a $100M cost savings initiative and value realization to the bottom line

▪ Provided Staff of 35+ consultants

▪ Labor Categories – IT Strategist, ADM Strategist, I&O Strategist, IT process Analysts, IT Financial Analyst, Enterprise Architecture Strategist

Hardware and Software Technologies Used

▪ SharePoint

▪ Visio, PowerPoint

Customer Satisfaction

▪ Completed programs to client satisfaction


