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PAST PERFORMANCE – BOEING (IT STRATEGY & ROADMAP)

Boeing Aerospace

Name of Contracting Activity BOEING

Contract Number BEOS-Q0823986F

Contract Type Fixed Price

Total Contract Value $1,500,000.00 Annually

Project Officer EVP/CIP & VP Office of the CIO

Project Description

▪ CAEI provides IT Strategy advise and guidance to develop and execute transformation strategy for Global IT Governance function

▪ – AOP $3.4B, 9K FTEs, 2600 programs/projects

▪ CAEI Provides oversight and program management to assist in turning around failing projects

▪ Deploying IT Governance function with an Enterprise Program Management Office (ePMO) 

▪ CAEI consults regularly with CIO and IT Executive Staff  and led strategy sessions to formulate objectives and drive executive alignment

▪ CAEI is Responsible for strategy development, delivery execution and program management

▪ CAEI provides Staff of 18+ consultants

▪ Labor Categories – IT Strategist, IT Governance Strategist, IT portfolio Management Strategist, IT process Analysts, IT Financial Analyst

Hardware and Software Technologies Used

▪ SharePoint 

▪ Visio, PowerPoint

▪

Customer Satisfaction

▪ Consistently meeting customers expectations 


